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Nutreco is a global producer of �sh and animal feed. The organization is represented in 36 countries, operating 
from more than 180 locations; from the northernmost point of Norway to the south of Chile, and from Tasmania to 
Vancouver. Nutreco’s customers include local farmers, cattle feed factories and �sh farms. 

The Challenges

More Mobile Devices

The use of mobile devices at Nutreco has increased sharply in 
recent years, with the current total now exceeding 5,000 devices. 
With the expectation that the number of devices per person is 
only expected to increase, the strain on the Wi-Fi network has 
also greatly increased since it was implemented in 2007. 

At the same time, the expectations of the 11,000 employees have 
steadily increased. Wi-Fi has become a commodity and must 
work all the time, everywhere. The capacity, stability and cover of 
the wireless network of Nutreco was falling short in this respect 
due to outdated technology. The shortcomings of the network 
were resulting in an increase to the number of tickets raised to IT, 
and thereby constantly increasing the pressure on the team.

There were more disadvantages with the old network. These 
were mainly management issues with the global IT department, 
which serves all the locations with the help of outsourcing 
partners. The deployment was also becoming unwieldy, for 
example, access points �rst had to be con�gured in the Nether-
lands before these could be offered to the country in question.
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180 locations: of�ces,  factory environments, and warehouses 

Nutreco concluded that the network was no longer adequate. 
This resulted in the team looking for a party that could supply a 
Wi-Fi network at 180 locations, including of�ce, factory and 
warehouse environments. Nutreco set the following require-
ments: embracing new standard, good manageability of access 
points, roaming option and simple deployment. In addition to the 
employee network, Nutreco wanted to make a wireless network 
available for guest users, which had to be easy to deploy and 
manage at a global level. 

The Solution – and Results

The company entered into discussions with the top four providers 
of wireless networks, and then carried out tests. All access 
points in one building were replaced with access points from 
each of the brands and tested for two weeks. Nutreco then imple-
mented a POC in the factory environment. 

30 percent lower support costs 

The POC showed that Aerohive offered by far the best cover and 
planning tools for insight into cover, thanks to Aerohive’s roaming 
option. The scalability of the network was also an important plus 
in terms of Nutreco choosing Aerohive. The team can now 
expand without replacing access points. 

“The network has unprecedented scalability. 
We can now expand without replacing 
access points. In this respect, Aerohive 
leaves all its competitors far behind.”

– Thijn Moons,
Domain Manager, Network Services,
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The Solution – and Results (Continued)
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Why Nutreco Selected Aerohive

Simpli�ed Operations

Central management with 30 percent 
lower support costs and substantial 
reduction to the number of IT tickets

Unprecedented Scalability

A global wireless network with unequalled 
�exibility and scalability

Nutreco uses Aerohive’s Software-De�ned LAN capabilities 
managed by HiveManager, which is located in the cloud. It uses 
access points, rather than separate devices, making the network 
more �exible and scalable.

Aerohive is also providing optimum support for the central 
management team that uses the same wireless standards at all 
locations. Nutreco can now roll out policies centrally, saving a lot 
more time. Moreover, installation is now simpli�ed. Deployment 
now takes place from the Netherlands without access points 
having to be sent back and forth. This has hugely increased 
ef�ciency and the team can now provide a �awless network 
globally, without needing a local IT department.

The new solution has proven itself both operationally and in the 
area of innovation capacity. Employees are no longer impeded 
during their work. This results in less frustration and greater 
appreciation for the IT department. A �awless wireless network 
is now running, which in terms of performance has been a huge 
leap forward. This is notable in the signi�cant reduction to the 
number of tickets raised to the IT team. Support costs have since 
been reduced by 25 to 30 percent, thanks to central management.

Innovation 

The possibilities of the wireless network have increased, which 
has increased innovative capacity within Nutreco, which views 
this as optimization to promote innovation. While the of�ce 
environment was set up for traditional telephone, the teams are 
now working with voice-over-Wi-Fi. Skype for Business is now 
also being used wirelessly, which means employees are no 
longer tied to their PCs. Innovation is currently taking place in the 
warehouses in the scanning area. Pick instructions are now sent 
through the network, replacing the traditional paper packing slips.
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HiveManager™

Easy-to-install management that provides 
greater capacity for innovation

“Aerohive proved itself to be a good partner 
during the setup of the wireless network –

  the team has a strong problem-solving attitude.”

– Thijn Moons,
Domain Manager, Network Services,


