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Flexible Wi-Fi Network Seamlessly Matches the Dynamic Character of Nabuurs’ Distribution Centre
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Nabuurs
Nabuurs is a family-run logistics company founded in 1962, specialising in Fast Moving Consumer Goods (FMCG).
With 26 branches, 1,100 employees and an annual turnover of almost 110 million euros, Nabuurs Group is now one
of the 25 largest logistics service providers in the Netherlands. The Nabuurs Group comprises several business
units: Nabuurs Logistiek, Nabuurs Transport, Nabuurs Truckservice, Freight Frame, Nabuurs Regionaal Distributie
Centrum (RDC) and Van Opzeeland.
The organisation’s goal is to find the best way for its customers’ products, in terms of cost, service and sustainability. To this end, Nabuurs develops and implements integrated supply chain solutions. The services range from
transport to distribution and warehousing and from administrative to supply chain management IT activities.
The Challenges
In 2016, Nabuurs started looking for a Wi-Fi solution for the organisation’s offices. At the time the organisation was also building
a new distribution centre, Park15 Logistics, with a surface area
of 63,000 m². Several parties completed a Request For Proposal (RFP) for this. IT network and security specialist Lantech, an
Aerohive Elite partner, was one of these parties. The turnaround
time in its Proof of Concept (PoC) initially seemed incredible, but
achieving it won Nabuurs over. The PoC was fulfilled in a very
fast, complete and successful way.
Distribution centre: a dynamic environment full of challenges
Providing a distribution centre of this size with Wi-Fi is a challenge,
especially in this sector – for example because of the shelf life of
products and the rapid changes to the shelves and their contents.
Lantech provided predictive advice on the installation of the Wi-Fi
network, based on an empty distribution centre. A logistics centre
is a dynamic environment; the shelf layout changes constantly.
The height and size of the distribution centre demands that access points (APs) be set up correctly. It’s crucial to measure exactly where the APs should be placed for the best range. So Lantech used directional antennas to ensure a working network in
the paths between all the shelving systems. Network users move
through all paths and between shelves, so that the APs have to
take over the connection from each other seamlessly. The set-up
also needs to prevent interference.
Among other things the Wi-Fi network is used for order picking;
products have to be scanned when they enter the truck, for example, and these scanners are linked to the stock management
via the internet. The AP245X was used in the distribution centre.
The network has a total of 81 APs.

The offices: users must remain strictly separated
A Wi-Fi solution was also needed for the Nabuurs offices, for no
fewer than 26 locations. The AP130 was deployed for this. The
most important requirement was that both employees and guests
could make use of the network, without guests being able to access company information through the network. This meant the
layout required different user groups. The guest network works
through a captive portal, while the employee network accesses
the Nabuurs server.
The sequel: all locations equipped with a powerful wireless network
At the beginning of 2018, subsidiary Van Opzeeland BV was
equipped with a new wireless network. In February 35 APs were
installed. The replacement of access points in the Heijen distribution centre started in the second quarter, also involving 35 units.
The distribution centre in Katwijk is planned for next year, as are
the other, smaller Nabuurs branches.

“Simple management, scalability and cost transparency are key conditions for us. Good monitoring abilities and a reliable, flexible network
are also required. The Aerohive network amply
meets these requirements.”
– Dennis Wennekers, Service Delivery Manager,
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The Results
Nabuurs has a number of network requirements. Simple management, scalability and cost transparency are key conditions, to name
just a few. The organisation also wanted good monitoring abilities
and a reliable, flexible network. Renewal is also important for Nabuurs. The network must be equipped with the latest techniques.
Knowledge and expertise
Lantech is the ideal partner for Nabuurs; it possesses the right
knowledge and expertise. Aerohive also amply meets these requirements. When selecting the network, Nabuurs was in touch
with Aerohive, both nationally and internationally. They came on
site and provided tips and advice on the network at the time. Contact works well between the parties, with good cooperation.
Users satisfied with office Wi-Fi
Nabuurs employees are very pleased with the office network; the
Wi-Fi has become an indispensable part of the business. The different user groups with unique access rules are already the most
normal thing in the world for users. The implementation also went
well. One of the IT staff members ran an advance test with an
access point, letting him experience the ease of use for himself.
His enthusiasm was immediate, not least because of the many
possibilities the network offers.

Maximum flexibility, easy management and optimal scalability
Thanks to the many possibilities offered by the Wi-Fi network,
Nabuurs can give the business maximum flexibility. Fast switching is not a challenge thanks to the network’s simple management and scalability. Because it’s possible to order per AP and
each unit has its own licence, the organisation is not obliged to
purchase a minimum number of licences. This makes it very easy
to scale up and down.
Nabuurs found Aerohive’s own management to be child’s play
through the HiveManager, the cloud management solution. It ensures that the system is easy to update to the latest techniques
and releases. The system’s monitoring capabilities are available
and easy to use from any location (with internet access). The
HiveManager is a clear, intuitive solution. This saves a lot of time
in management. Above all, it’s a reliable solution.

“Because it’s possible to order per AP and
each unit has its own licence, the organisation is not obliged to purchase a minimum
number of licences. This makes it very easy
to scale up and down.”
– Dennis Wennekers, Service Delivery Manager,
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